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Es(ablishmel)t of a MonnllyrQCR R~p,()l.t 

~Olis.ll1eJ1iOran(;hl1n sUj:lcrsedes the J\pril26, 2007, memorandum tilled "Establishment 01' a 
QU<lHerlyPOCR RepoH." 

Eft-ecliycMay I ,2p08,I-j-cadquartcrs (HQ) DCt~lItiol1 and Removal Opt;rations (DRO) will 
tr<!I1si[;ism frQIl1 tMCUJTQnt q llurtel'ly report proC:ess of a !)ampU l,lg of cases to amol)thly report 
P1;Qey~:s, vsing 11. s.~I~H~lijlg oi~case,S in I,tU ·stl,lgcs of the post~oJ'der custody t;cmoval period. The 
.§stSibji~htJ;lt::nI.9f aJ\1;pllthJy PQst Order Custody Report (J'OCR) will assj:shhc fi~ld ofticGsin 
1rackibg!11eirdetaine.{I<;l:lsesan~1 \vHI facilitate inicientifying at-risk cases in all stages oftlle 
rei11@~tp.eriD4;HQ C!\S~t¥'laliagerheI1t Unit (CMU) will tas.k each J.1e1d o(lice with <l. sampling 
of c'asesi:il),tl)eirA:ORlltili2iil'lg ail Excel spreadsheet Each ti.e1d Qf'fice will PrQvide the 
re(\,u6!lte(l'infnI'Tnatif)11iihd.retUril the Excel spreadsheet. No o1be!' format or modifications will 
beca~cpt~tL The fcquestCicl information will be reviewed ~y HQCMU and will be presented for 
revlew.lo ITIaI)ageine]lt. 

J1<J2C.N:rUWJUdjsSPl1liriate)hc reportel.c~trQnicall~ to each tle.ld ?fficeOnlhe ti.rst Monday of 
eY~i;.y·month. Responses from each field officewJllbec\uewlthm ten (10) busIIlcss dayshy 
nOD (1tST)'hoUI~._Tlle; f:~S!?oi1ses \vilI be submitted electrollitaIly)to t.hefollowilig e-mail 
~i(lJ.ltess:.CMU.DR:O"rw,clhs~gov.· InaUllitiOil to pro\tidihg manageihent wich the re~ulfs bfthe 
mO)lti51y"pOCR r~po'l:t~HQOMU \1\,111 al.so provide feedbaG~ to e~ch FieldOi'Jice Dit:ecll)r in an 
eff()rtJoprcYrf!.p(e tonsi?tency <111f1 cluality control vvilhin the!lili:ional nOCRprograIll. 

Any qllestionsregardillgdhe Mpnihly POCR Report may be directed to DMU vja the following 
c-ml;lil<address: CMU:DRO-({iJ,dhs.glw or contacl    Chjel~ CMU at 

 or at (202) 7J2    . 
 ' 
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